
NKECHI ALI-BALOGUN is a multi-talented industry veteran 
with over 20 years of professional experience in the client 
and services aspect of Public Relations and Training 
consultancy proffering value-adding solutions to 
managerial problems thereby turning issues as they arise 
into opportunities. 
Nkechi's experience includes serving as Chairman of the 
Nigerian Institute of Public Relations, Lagos State Chapter. 
She is a gifted strategist with intuitively creative abilities. As a 
result, she is an in-demand industry facilitator, perception 

manager, motivational speaker, and mentor in her career. A graduate of the University 
of Lagos she also holds a Postgraduate Diploma in Marketing from the University of 
Nigeria, Nsukka and concluded an MBA in Management from the same University. In 
addition, she has attended Public Relations Management courses in Frank Jefkins 
School of Public Relations, London and the prestigious Lagos Business School. Nkechi 
has won many awards and the first female to win the Most Outstanding Public 
Relations Practitioner (Female) from the Nigerian Institute of Public Relations, Lagos. 
Nkechi also has an MSc programme in Mass communications at the University of Lagos.

Deploying crisis messaging
Handling hostile and difficult questions
Staying calm under pressure
Avoiding common pitfalls and tricks
Build experience and self-awareness
Body language and appearance
Familiarisation and experience with TV equipment

Principles of online crisis PR
Communication and PR
Digital channels and platforms for crisis communications
Online crisis Communication strategy and planning
Online crisis communication response and engagement

Designing a PR Campaign
Practical Applications/Case Studies

Course wash up. Looking at learning outcomes – developing action plans and 
focusing on next
steps
Farewells

10.am-6.00pm
Optional trip to Abu Dhabi or Sightseeing within Dubai

Participant depart Dubai for Lagos, Nigeria. 

3.30 pm – 4.40 pm
Online Crisis Communications

9am – 11am
Best Practice In PR Campaign Execution And Measurement – Kelly Freeman

11.00 am – 11.30 am Tea Break
11.30 am – 1.30 pm

1.30 pm – 2.30 pm - Lunch
2.30 pm – 4.30 pm

FRIDAY, 29 AUGUST 2014

SATURDAY, 30 AUGUST 2014

SUNDAY 31 AUGUST 2014

KUNLE SORIYAN is a detailed researcher, philosopher, 
instructor, trainer, Transformation Strategist of high 
pedigree. He consults for both private businesses and 
government parastatals. If you have never heard this man 
speak, you are in for a time of your life. He is literally 
dynamite. He weaves his wise words with a judicious 
proportion of wit. Your life can never be the same after 
you have listened to Kunle Soriyan.

F u ea l i s tc

P R O G R A M M E

Dubai 
17th - 31st August 2014

Emirates Grand Hotel,  
Sheikh Zayed Road, Dubai 

CONTEMPORARY 
ISSUES IN GLOBAL 
PUBLIC RELATIONS 

JOACHIM A. ATUNWA has multi-disciplinary, post-graduate 
experience spanning over 23 years in the areas of Strategic 
Planning & Research, Marketing, Brand management and 
Communications.  Over fifteen years of this period has been in 
top management positions with strong involvement in the 
areas of brand and corporate communication strategy 
development covering a wide spectrum from brand visioning to 
positioning and propositioning.  Other areas include project 
management, product/service concept development and 
launch strategies, amongst many others.  In each case, it is from 

central ideas conceptualisation to their full exploitation through-the-line.  
Joachim is vastly skilled in roadmap and proposition development for new and 
expanding product portfolio; Good skills in brand competence analysis, competitive 
analysis, diagnostic research and audience-media fit management.
He has had hands-on experience in communication strategy development and 
implementation in diverse sectors including Telecommunications, Banking & Finance, 
Foods & Beverages, Oil, Service Delivery, Government & NGO, etc; working on a day-to-
day basis with Marketing, Sales, Technical and Customer Care on both long-terms 
strategies and specific projects with deliverables covering strategy formulation, 
objective setting, implementation planning, results setting and performance 
monitoring/appraisals.  He has contributed immensely to nurturing many brands and 
has worked on various notable Pan African and Pan Nigeria projects in both the private 
and public sectors including, Heineken-Amstel Pan-African initiative, Guinness Africa 
pitch, John Hopkins University's Kick-Out- Polio Initiative, UNICEF Roll Back Malaria 
Project in Nigeria, among others. 

NECCI Consulting

Tel: 354, Murtala Mohammed Way, Yaba 08033013658 08020354098
necci.training@gmail.com   necciptraining@gmail.com

info@necciprroundtable.com 

Kelly Freeman has been working in strategic communication 
for over twenty five years working across the public and 
private sectors. She held positions as Director of 
Communications in both DEFRA ( Department for Agriculture, 
Fisheries and Food) and the Serious Organised Crime Agency 
where she led internal culture building exercises for senior 
leaders and developed external communications strategy that 
met stringent targets and won awards. She led the highly 
successful 'Hector' campaign to introduce self assessment in 
taxation in the UK and more recently has been working for 

governments in the Middle East, undertaking various assignments including strategic 
audits, developing communication strategy, capacity building and coaching and 
mentoring. 
She holds a Masters in Strategic Communication from Leeds University where her thesis 
was centred on measuring the effectiveness of integrated strategies in both public and 
private sector organisations. She is a former Master of the City of London Guild of PR 
Practitioners and is a former winner of the International Visual Communications 
Association' Career in the Industry' Award.  Kelly also sits on the Board of two charities, 
mentors a Communications Director in a related field through the Media Trust and is an 
advocate of and regular contributor to - Getting on Board  an organisation that 
encourages senior practitioners to sit on Boards in both the public and private sectors. 
She is hugely experienced in leadership communication which delivers behavioural 
change and business benefit. 



 MONDAY 18th  AUGUST 2014

TUESDAY 19 AUGUST 2014 – THURSDAY, 21 AUGUST 2014

WEDNESDAY, 20 AUGUST 2014

Facilitator – Nkechi Ali-Balogun
9 am – 10.00am

9.15 – 10.45am

Tea Break

PR and Ethics

1.00pm – 2pm
Lunch

Facilitator: Kunle Soriyan
Social media and corporate success
9am – 10.45am

11am – 12.30pm
Crisis communication

Lunch 
12.45pm – 2pm

7.00 pm -10 .00 pm Dhow Cruise

The CEO as a winning brand

11am – 12.30pm
Corporate Governance and Ethics

Contemporary Issues in Global Public Relations – an overview – Nkechi Ali-Balogun

What is Global Public Relations
What does it mean for modern businesses?
Global PR and coporate objectives

11am – 1.00pm

Defining ethics and morality
Evolution of ethic in pr
Professional ethics in pr
The TARES Test
Current State of Ethics in Public Relations: Codes of Ethics
Ethics in the PR industry
How can this impact on organizational development?
How do we strike a balance?

2pm – 3.30pm
Case studies – positive and negative examples

Why is a social media strategy important?
What are the essential components?
Using the tools in a professional and personal capacity

The golden hour
The media reaction

Battle rhythms
Priorities for staff
Importance of stakeholder engagement
2pm – 3.30pm
Rehearsals
Media monitoring
Impact of social media
3.45pm – 4.45 pm
Case studies

Leadership qualities of a CEO
Challenges in leading a modern organization
Hints and tips on how to work with senior leaders
Presenting to Boards
Building strong relationships

Relationship between corporate governance and ethics
Legal requirements and regulatory processes

How pre-planning works

 SUNDAY 17th AUGUST 2014

Participants arrive in Dubai. Register for the course from 16.00 onwards.

Lunch 
12.45pm – 2pm

Winning Organisational Behaviour and Performance Management
9am – 10.45am

Lunch 
12.45pm – 2pm

Nkechi Ali-Balogun
9.00 am – 11.00 am

11.00 am – 12.00 pm

 Facilitator: Mr. Joe Atunwa
Monday, 25 August 2014
Evolving A Policy For Dealing With Competition, Government Regulation,
 Labour, Civil Society
And Other Watchdogs

Government Relations

Lunch
2.00pm – 3.30

2pm – 3.45pm
Ethics and Moral Issues in PR/Challenges in the PR industry
Ethical codes of conduct
Best practice and examples

Understanding organizational behavior
Vision and values
Case studies
The appraisal process
Strategic role of appraisal
Practical applications
11am – 12.45pm
Leadership role models
Living the brand as a leader
Case studies
Using the tools in different sectors
Building confidence in leadership style

2.00pm-3.00pm

Media And Society
Current Problems in the Media
Conflicts Of Interest and Incentives to Bias
Media, Culture & Society
Managing Online Reputations throughout a Communication Crisis
Copyright Laws, Slanders and Libels
Media Coverage of Electoral Issues

Content Analysis
Practical Applications/Case Studies
12pm – 3.30pm

Lunch in a Nigerian Restaurant

9am – 11.00 am
Definitions
Who or what is competition
Early competition laws
Modern competition law
Evolving a policy for dealing with competition
Practice
Collusion and cartels
Dominance and monopoly
Mergers and acquisitions
Intellectual property, innovation and competition
11am -1.00pm

1.00 pm – 2.00 pm

Case Studies and Interactive Session

THURSDAY, 21 AUGUST 2014

FRIDAY, 22 AUGUST 2014

MONDAY, 25 AUGUST 2014 – WEDNESDAY,  27 AUGUST 2014    

TUESDAY, 26 AUGUST 2014

WEDNESDAY, 27 AUGUST 2014

THURSDAY, 28 AUGUST 2014 – FRIDAY, 29 AUGUST 2014

9.00am-10.45 am

The dynamicsof PR and marketing
The Media As A Mediator

2.00pm-3.30pm
The Dynamics Of Reputation Management And Stakeholder Engagement
3.45 pm – 4-45 pm

9am – 10.45am

Marketing principles
Putting them into practice
Importance of market research
11am – 12.30pm
Patterns of buyer-seller relationships in the business market
Factors that impact on profitability
Designing effective customer management strategies

Lunch
Afternoon
Visit to a customer driven organisation within Dubai to be taken through t he marketing 
process
From start to finish and showing how success is measured through a variety of indicators.

Thursday, 28 August 2014
9.00 am – 10.00 am
Crisis media engagement

Best  practice  and  practical  steps  in  crisis communication response
Escalation: declaring a crisis: who, when and how?
Team management and internal coordination
Using  all available  communication  channels  in  a crisis, including online and internal
Engaging stakeholders before the rumour-mill takes over
Understanding online dynamics in a crisis
Case studies: real-world examples of rapid crisis communication

10.00 am – 11.00 am

How  to  drive  definition  and  consistency  through crisis response
Principles of effective positioning in crisis situations
Dynamic  positioning:  how  to  communicate  in  a rapidly developing situation before 
the full facts are known

11.00 am – 11.30 am - Tea Break
11. 30 am – 1.00 pm

Working with the media during a crisis
Crisis media interview principles and best practice
Managing hostile journalists and performing under pressure
Deploying crisis messages in media engagement
Handling difficult and “impossible” questions
Crisis media briefings and news conferences

1.00 pm – 2.00 pm - Lunch
2.00 pm – 3.30 pm

This  consists of videotaped role-play crisis media interviews, followed by individual 
coaching and feedback.

Understanding The Dynamics Of Media, Community And Government Relations
Tea Break
11.00 – 1.00pm

1.00pm-2.00pm Lunch

Case Studies

Winning Customer Management Strategies for Business Markets

Facilitator – Kelly Freeman

Seizing the golden hour

Crisis positioning

Creating crisis messages

Handling the media in a crisis

Crisis media interviews

Fees

www.pr-etal.com www.pr-etal.comwww.pr-etal.com


